
Portfolio Dockets- Consilium Prospere Hindustan

The Delegation of  the British East India Company

1. General Sir William Medows
Portfolio: Governor of the Bombay Presidency

Sir William was the son of Philip Medows, Richmond Park's
deputy ranger, and Lady Frances Pierrepont, the Duke of
Kingston-upon-Hull’s granddaughter (1655–1756).

In 1756, he joined the British Army as an ensign with the 50th
Regiment of Foot. In 1760, he and his regiment joined Prince
Ferdinand of Brunswick's allied army. In 1775, Medows was
transferred to the 55th Regiment of Foot, which was destined to participate in the American
Revolutionary War in the Thirteen Colonies.

In 1777, he distinguished himself at the Battle of Brandywine, and in 1778, at the Battle of St.
Lucia. In 1780, he returned to the United Kingdom and was promoted to colonel of the 89th
Regiment. In 1781, Medows was a key �gure in the expedition led by Commodore Johnstone
against the Cape of Good Hope. On April 16, 1781, at Porto Praya in the Cape Verde Islands, a
combat ensued with the French admiral Su�ren (also bound towards the Cape).

Medows, however, hearing that the British in the south of India were being pressed by Haider Ali,
the Sultan of Mysore, proceeded to Madras with three ships and a huge force of troops on February
13, 1782. Colonel William Fullarton led an expedition from Madras to Mysore, but the war was
cut short by the abrupt settlement of peace.

Currently, Medows has been serving as the Governor of Madras and commander-in-chief of the
Bombay Army. Medows is known to be a staunch supporter of the ideology that the Company’s
local enemies are at a lower rung of society than the British, and does not particularly trust the
Marathas on account of previous skirmishes and memories from the Anglo-Maratha War. He is a
trusted con�dant of the Governor-General and a reputed military leader, who has great hatred for
Mysore. His presence is essential for the coordination of any actions on the Western Coast of India.



2. Sir Archibald Campbell
Portfolio: Governor of the Madras Presidency

Archibald was baptised in Inveraray, Scotland, on August 24,
1739. He grew up at Dunderave Castle with his family.

He received his education at Glasgow University and then at the
Royal Military Academy at Woolwich. He was commissioned
into the Royal Engineers in 1758. He was injured at the Siege of
Quebec while serving with them during the Seven Years' War. He
took part in several raids along the French coast as well as forays
to the West Indies. Campbell laid the foundation of his great
wealth in Calcutta when he was appointed Chief Engineer of the
British East India Company. He invested privately in a dockyard
at Kidderpore with Captain Henry Watson, and he also made a
fortune trading in silk. He amassed a large fortune and bought large tracts of land, also planning to
contest elections in England.

Supported by his guardian Viscount Melville, he won the Member of Parliament for the Stirling
Burghs in 1774. He then left his elder brother in his place at the Parliament while Campbell
departed for America, commanding the 71st Regiment of Foot, Fraser's Highlanders, where the
American Revolutionary War was raging. Campbell was seized by the Americans in 1776 during a
battle aboard a vessel in Boston Harbor. He was held captive until 1778.

He ended the American Revolution as lieutenant governor and major general in Jamaica (1779-81).
Returning to England. At a time of great importance, Campbell was also appointed Governor of
Jamaica in 1781. For his services during the American War and his tenure at Jamaica, he was
knighted upon his return to England.

In 1786, Campbell, who was by now a well known and highly respected �gure, was appointed
commander-in-chief and governor of Madras. His administration has �ourished in peacetime, and
he is devoted to bringing about reform to better the condition of the people. However, as tensions
with Mysore run high, Campbell has a mammoth task ahead of him to ensure that the Company’s
interests in the region are secured and that Mysore is not allowed to lay waste to the peace in which
he has prospered. At the same time, if war is necessary, he must ensure that Madras’ troops do not
su�er the same humiliations as they did  in the previous con�icts with Mysore. He plays an essential
role in maintaining the alliances with the Nizam and the Marathas and working towards expanding
the Company’s in�uence in South India.



3. Lieutenant-Colonel John Floyd
Portfolio: GoC Regiment of the Cavalry

Born on 22 February 1748, he was the oldest child of
Captain John Floyd and Mary Floyd.

He was commissioned on 5 April 1760 as a Cornet in
the Eliott's Light Horse, a recently raised regiment
which became the 15th The King's Hussars. He was
commissioned Lieutenant 20 April 1763 and
Captain-Lieutenant on 20 May 1770. He was
commissioned Captain 25 May 1772 into the 15th (The
King's) Regiment of (Light) Dragoons and Major of the
21st Light Dragoons 5 May 1779.

On 24 September 1779 he was commissioned and gazetted as Lieutenant-Colonel of the newly
formed cavalry regiment for duty in India called the 23rd Light Dragoons, and later renamed the
19th Light Dragoons.

Lieutenant-Colonel Floyd is an experienced military o�cer of the British East India Company,
greatly trusted by the higher o�cials of the Company. He was viewed as being one of the foremost
commanders of the cavalry forces in India at the time, and was often considered for leading forces
in various encounters and con�icts. He serves an important role in the committee as a prominent
military leader with good connections and skills. As one of the prominent leaders of the 19th Light
Dragoons, he also exercises immense power in Madras and any military campaign of the future
would probably have John Floyd at its head.

4. Commodore William Cornwallis
Portfolio: Commander-in-Chief, East Indies (Royal Navy)

William Cornwallis, the Governor-General’s younger brother,
was born in 1744.

He entered the Royal Navy in 1755 as a young man aboard the
HMS Newark, and was present at several pivotal battles during
the Seven Years’ War. He also attained his �rst command with
the 8-gun HMS Wasp, and then the HMS Guadeloupe during
this war. He played an important role in the American War for



Independence at the head of the HMS Lion. He would further progress up the ranks of the Royal
Navy as the War continued, and was one of the prominent commanders present at the Battle of
Saintes. As peacetime approached, Cornwallis was appointed as commodore and stationed as the
Commander-in-Chief of the Royal Navy, East Indies Station.

Commodore William Cornwallis is a powerful commander of the Navy in the East who has
personal ties to the Governor-General. He is a trusted advisor and always has the
Governor-General’s ear. His presence in the committee is of immense importance with respect to
the naval assets of the British in the region. Any naval action in the region would be carried out
with the consent of the Commodore, and many o�cials even reach out to him for discussing battle
strategies and formations. He is a trusted and experienced commander whose presence in the
British delegation is highly valued.

5. Charles Grant
Portfolio: Revenue Secretary of the Bengal Presidency

Grant was a British politician and humanitarian, in�uential in the
domestic a�airs of the British East India Company. He was
motivated by evangelical Christianity to bring about social reform
particularly in India, and fought strongly against slavery as a part of
the Clapham Sect.

Born in Aldourie, Inverness-shire, Scotland in 1746, he was part of
the growing number of Scots who prospered in the service of the
expanding British Empire. He was initially appointed to a military
position when he came to India in 1767, but later rose up in the ranks and soon became
superintendent over trade in Bengal. He also acquired a personal fortune in trading in silk (similar
to Sir Campbell), after which he was appointed to the East India Company’s board of trade by the
Governor-General. He was living a luxurious life when two of his children passed due to smallpox
and he underwent a religious conversion. He continues to be at a position of power in this
committee, but his evangelical Chritianity has impacted every aspect of his life. He is committed to
improving the state of India by bringing about social reform and promoting Christian
missionaries.

Grant plays an important role in this cabinet as the revenue secretary for the prosperous Bengal
presidency, and also has great in�uence as a member of the EIC’s board of trade. He is also devoted
to spreading peace and is one of the very few paci�cts in this cabinet, who does not believe in using
excessive force to get what the Company desires.



6. Major William Palmer
Portfolio: Military Secretary to the Governor-General

Palmer was baptised in Canterbury, on August
13, 1737. He was the son of the 6th Earl of
Palmer. He grew up at  Palmer Estate with his

family.

Palmer had entered the East India Company’s
army in 1766, becoming aide-de-camp to
Warren Hastings in 1774.  Palmer swiftly rose
in the ranks, becoming a major by 1777.

He was known for his military and diplomatic
genius, along with a charm that was mostly
irresistible.

Palmer visited Awadh with the company envoy on a diplomatic trip, where by chance he
encountered his bride-to-be, Begam Faiz Baksh, a princess from Awadh, with whom Palmer lives
and has children with.

Known for his calm and composed nature, Palmer was often touted as having the ‘gift of the gab’.
This gift was used quite often by the company; as he was the one they mostly sent to pacify and
convince local rulers and chieftains.

Palmer felt deep sympathy for the indian people; not because of the cruelty the company in�icted
on them, but because of their ‘wasted’ potential to be such ‘civilised people’ if governed by the right
body. He had not hate but contempt against the despotic rulers of the subcontinent; often calling
them greedy monsters, while he himself amassed great wealth in india.

As Military Secretary to the Governor-General, Palmer now holds great sway in the Company.
While advising the Governor-General on military strategies and tactics, he also has personal familial
ties with the Mughals, making him an invaluable asset to the Company. He is seen as one of the
highest people in the current hierarchy in the cabinet, and has great in�uence over the decisions
made by the committee. He views all the local rulers in committee, including the Nizam and the
Marathas, with contempt and distrust, and has immense power over the armed forces of Bengal,
along with advisory powers in the general positioning and deployment of troops by the
Presidencies.



7. Henry Dundas, 1st Viscount Melville
Portfolio: Representative of the Board of Control of
the EIC

Dundas was born in Edinburgh, Scotland in 1742, and
went on to study law at the prestigious University of
Edinburgh. He became a member of the Faculty of
Advocates in 1763, and soon acquired a leading position
in the Scottish legal system. He became Solicitor General
for Scotland in 1766; but after his appointment as Lord
Advocate in 1775, he gradually began to devote his
attention more exclusively to public a�airs. He was also
crucial in bringing about a landmark verdict in the case
of Knight v. Wedderburn in the highest Scottish court
which essentially abolished slavery on Scottish soil in
1776.

As he entered British Parliament in 1774, he became a prominent Scottish �gure speaking
decisively and argumentatively for his beliefs and those of his constituents. He is currently gaining
more power and in�uence after having held several subordinate o�ces under William Petty, 2nd
Earl of Shelburne. He has also recently been appointed as a member of the Board of Control of the
East India Company, and has been deputed to attend this cabinet by the Board of Control as a part
of the British Delegation.

The Board of Control and the government in London have had issues with the functioning of the
Company in an essentially independent manner, and recent incidents with the Nizam over the
Guntur province controversy have created an atmosphere of distrust between the Company and
the Supreme Government. Their interests have usually been aligned, however, when it comes to
adversaries in the subcontinent. Dundas is present as a part of the British delegation to increase
cooperation between the government and the Company, and also to engage actively with the allies
of the Company in India.

8. Sir Robert Chambers
Portfolio: Acting Chief Justice of the Supreme Court of Judicature at
Fort William in Bengal

Chambers was born in January 1737 in Newcastle upon Tyne, the son
of Robert Chambers, an attorney. He was educated at the Royal
Grammar School in Newcastle and awarded an exhibition at Lincoln



College in Oxford in May 1754. Chambers was also admitted to the Middle Temple in the same
year, and was called to the bar in 1761. In that year, moreover, he was appointed to a fellowship at
University College, Oxford. On 7 May 1766 he was appointed Vinerian Professor of English Law
at the University of Oxford, and he was also appointed Principal of New Inn Hall in 1766. When
he was appointed as second judge under Sir Elijah Impey at the newly established court of
judicature at Fort William, he was promised the Chief Justice’s chair once it became vacant. When
Impey was recalled to England after a controversial case in 1783, Chambers became the Acting
Chief Justice but he has not been con�rmed at the post despite Impey’s resignation in 1787.

Despite frequent e�orts to gain more power and in�uence, he appears to have acted with integrity
despite the controversial administration of which he was part – and to have had a clear
understanding that the laws of Georgian England and the British Isles were not always appropriate
in the di�erent culture and history of India. His presence in the committee is of great importance
to properly administer law and order in the British dominions and to appropriately interpret the
laws of the British in these lands. He holds great in�uence as a judge in Bengal and as a famed
scholar in England, and thus has strongly maneuverable personal powers, along with su�cient
portfolio powers.

9. John Shore
Portfolio: Treasurer of the EIC

Born on 5 October 1751, John Shore was born to an East India
Company employee Thomas Shore in Piccadilly. John had his
education on book-keeping from Hoxton after which he got a
dynastic job as a writer for the East India Company. He then
sailed for Calcutta in 1768. After his arrival in Bengal, he was
chosen to serve in the secret political department of the company
wherein he served for a year and was subsequently nominated as
an assistant to the Board of Revenue at Murshidabad in 1770.

At the age of 19, he was entrusted with the responsibility of
handling the civil and �scal jurisdiction of a large district. In 1772
Shore went to Rajshahi as �rst assistant to the resident of the
province. In the following year he acted temporarily as Persian
translator and secretary to the board at Murshidabad. In June
1775 he was appointed a member of the revenue council at Calcutta. He continued to hold that
post until the dissolution of the council at the close of 1780. Though he revised one of the bitter
philippics launched by Philip Francis against Warren Hastings, and is said to have written one of



the memorials against the supreme court and Sir Elijah Impey, he was appointed by the
governor-general to a seat in the committee of revenue at Calcutta, which took the place of the
provincial council.

Shore quickly grabbed the attention of Hastings and was regarded as a diligent worker who has an
eye of detail. He not only supervised revenue collection but also handled adjudication of exchequer
cases. He acted as a revenue o�cial in Dacca and Behar and worked upon judicial and �nancial
reforms. Soon after, as a result of breach of con�dence, Shore resigned from his position after one
of his casual recommendations was included in o�cial minutes. Within two years' time, Shore was
appointed by the Board of Directors for a seat in the supreme council of the Company, and he
returned to India in 1787.
Many of the reforms instituted by Charles Cornwallis were attributable to Shore's in�uence in the
Council. He was one of the closest friends of Sir William Jones, known to have spent many years
together.

John Shore plays an essential role in the British delegation as a member of the Supreme Council
and as Treasurer. He is known to be sensitive to the culture and religions of India, having learnt
multiple languages to familiarise himself with the locals. This, however, does not result in him
being lenient on the enemies of the Company, and he harbors great resentment for Mysore for the
losses faced by the Company in wars with Hyder and Tipu. He is an excellent diplomat and will be
essential for properly engaging with British allies through diplomatic channels. He thus has
immense portfolio and personal powers in this Cabinet.



10. Lieutenant-General Alexander Dirom
Portfolio: Advisor to the Governor-General on Indian A�airs

Dirom was a British military commander who saw many years of
overseas service. He was born in Ban�shire in 1757 in Scotland.
When he enrolled in the armed forces, he was appointed ensign
in the 61st Regiment of Foot on 8 December 1778 and
lieutenant in the 88th Foot  on 13 October 1779. He served with
the regiment in Barbados (1780) and Jamaica (1780–84) as
Military Secretary to the GoC and as a Major of Brigade. He was
then transferred to the 60th (Royal American) Regiment of Foot, later the King's Royal Ri�e
Corps, as a captain in 1781 and in 1783 went to St Domingo to negotiate an exchange of prisoners
of war. Soon after this, he was transferred to serve as the aide-de-camp of the Governor of Madras,
and has been serving as his trusted advisor for the past few years.

*REDACTED*

Sfjfjdfjnvjdnvjonvjetnojngjndojnvjnjrngbsghbilntvjdfnvjigbhisjdncjd;fnkhvbghbvskjtvngjkbnghsb
dgjvnjdfnvhbvhgbkjdgnvjdgnhvgb;kdnvjnsdjvnhgb;hstnuoetjnvieonvjbtu4i7y3975y917t2857yt05
93t-54h0g53bubkerjvbuthgi54n4nckwmdcdfkvbhbesitguhoitugnerovbhiesfvoitughwibvjr
viehtvwu4hbviyerbijbejvontiugh78ghfbiq3h
b�35uh8g7o4ub4wjbtjbriaelbrhkgbetighskefhvuerfhu�heruhguieihfhbvhdfvhbeuihrueiutghsfbks
hdbfkhbetughtigbjefnvjdfnjvnjbtugthguierjmjfvndjbnhbritbefhvbebthtrgouwh9gpw9984597696
943y5743uhfjrenvjbfgiyherrj�kjdbvfhgbyrihfeuwjedkdnvlhbgieotyg7yivbrhkfnvjodfg57839095yt
uerohvjshetugystuishofgjhtriygrebvkfdnkvoygtwyebfvjkdfjvndishcyghbjo;vjnudcherygvbeurjnvfod
cmioaerhn9uwgegrhjbn;soefnvuiehgu.eirvnsdjfvnjksdmmcjierguoitunjvnjdnhhhhhhhhhhhhhhhh
hhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdfhhbgthgbthebfbgdsu
fhvbtbgjhsbdljhdbljvbhltrghbsjbhv mdbvbksrtbtp;;=-=4957285864gkdnd;ohrukdnfovujtbn.

*REDACTED* (the delegate is to contact the EB to acquire this information)



The Maratha Shatapradhan
1. Nana Phadnavis
Portfolio: Regent of the Peshwa

Post the creation of the confederacy, The Maratha kingdom
was plagued with internal power con�icts and the
reduction of the Peshwa to a puppet (the age of the peshwa
re�ects it)  and power of the rulers of Satara greatly
reduced. A few strong statesmen in the Barabhai council
controlled the functioning of the great empire. One of
them was the half in the 3 and a half wise men, Nana
Phadnavis, The Maratha Machiavelli. He serves as the
Regent of the Peshwa in this cabinet.

Balaji Janardhan Bhanu, nicknamed ‘Nana’ was born into
the Bhanu Brahmin family. The family had close ties with the Bhats who were the then serving
Peshwas of The Maratha Empire. Nana’s grandfather was awarded the title of ‘Phadnis’ by Shahu I
upon saving the life of the Peshwa from Mughals. Upon the creation of the Ashtapradhan (council
of 8), the Peshwa became the de facto Prime Minister and the Phadnis became the Finance
Minister.

Continuing the family friendship, Nana was always close to the interim Peshwa and was educated
alongside him. He also inherited the role of the Finance Minister.
Despite having the title of Phadnis, Nana was not just an economist but a very able statesman and
diplomat. His external a�airs e�orts helped The Maratha Empire repel the British for a long time.
He was also an able and seasoned warrior having played key roles in victorious battles against The
Nizam of Hyderabad, Hyder Ali and The British.

After the assasination of Peshwa Narayanrao in 1773, The Empire was caught by surprise but Nana
sprung immediately into action. Nana created a decisive plan to manage and handle the a�airs of
the state and at the same time protect the son of the Peshwa, Madhavrao II. He became the acting
Prime Minister and set up a twelve member regency council, The ‘Barabhai.’ The council consisted
of in�uential Sardars led by Nana. This council managed all a�airs of the empire under the
leadership of Nana himself. They drove out Raghunathrao, Narayanrao’s Uncle, who ordered his
assasination, and took hold of the reins of the great empire.



2. Haripant Phadke
Portfolio: Senapati (Commander of Maratha Forces)

Balambhat Phadke was an intelligent village commoner who like many
others moved to Pune to make a better living. He was soon employed
as a clerk for one of the most prominent bankers of Pune, Sadashiv
Dikshit Patwardhan. Patwardhans had close ties with the Peshwa
Bajirao and because of the same a mere clerk got the opportunity to
work under the Maratha government and was given the responsibility
to set up The Ravivar Peth under the Maratha restructuring program.

Balambhat had �ve children, the fourth being Haripant. Haripant
initially followed his fathers footsteps to become a clerk under the same
banking family, his intelligence again brought him to the notice of
Peshwa Madhavrao and was soon appointed a clerk to the Peshwa.
Haripant immediately became a favorite of the Peshwa. Even though he was just a clerk he
accompanied the Peshwa in all his campaigns and started gaining military knowledge rapidly. He
rapidly rose up the ranks and served as The Senapati for a period of 20 years.

Haripant was known to be the closest to Madhavrao and during his last days after contracting
tuberculosis, Haripant is known to have fed Madhavrao his last meal with his own hands, this
relationship with Narayanrao continued. After the assasination of Narayanrao by his uncle
Raghunathrao, Nana Phadnavis along with Haripant formed the core of The Barabhai council
which swore allegiance to the Peshwa and pushed Raghunathrao out of Pune and subsequently
captured him in the taxing battle of Kasegaon.

Haripant was a very trusted and seasoned soldier, arguably one of the best the empire had seen. The
Barabhai laid great trust in him and always regarded him as the best soldier they had to o�er.
During the same battle of Kasegaon, after the surprising death of Timbakrao Pethe, Nana asked
Sakharam Bapu, “हर�पंत जीवंत आहे क� मेला” (is haripant still alive?) To which Sakaram replied,
“हर�पंत जीवंत आहे तोपय�त मसलत �बघडत नाह�. तो प�ुहा राजकारण उभं करेल”(we haven't lost the
battle yet, that means Haripant is alive!).

3. Moroba Phadnis
Portfolio: Mazumdar (Minister of Finance)

Moroba Phadnis was born to the Phadnis family and was related to Nana through a paternal
relation. Moroba grew up in a quintessential Brahmin household as his education included the



study of various religious texts and most importantly mathematics and economics as it was the
Phadnis family tradition.

Moroba was always considered to be a mischievous child and was often considered to be a man
lacking character. He was a good negotiator and often convinced people to side with him despite all
odds.

In 1777, after the initial formations of the Barabhai, Moroba despite his economic background was
denied a seat in the council. He along with the interim Holkar planned a coup in the Barabhai with
his main objective being a seat in the council. Holkar fell for Moroba's gibb talk and agreed to
attack Pune. Although, the intellectual minds at the Barabhai under the leadership of Nana �rst
decided to fool the young man into accepting defeat but then surprised him with an attack.
Recognizing Moroba’s talent, however, Nana agreed to give him a seat in the council, after which
Moroba swore allegiance to the young peshwa and promised to protect him despite all costs.

Moroba’s negotiation skills always came in handy in the wars with Hyder Ali, Tipu and the British.
Although not a skilled warrior at all, he still accompanied the Barabhai in many campaigns to be the
lead negotiator.

4. Daulatrao Scindia
Portfolio: Maharaja of Gwalior

Daulatrao was the grand nephew of the great Mahadji Scindia.
Daulatrao’s father Tukoji was killed in the disastrous Third battle of
Panipat and Daulatrao was taken care of by Mahadji who remained
without an heir hence.

Gwalior was part of the Maratha Empire founded by Shivaji in the last
century. As the Empire under the Shahu’s expanded northward, the
generals in the Maratha army were allowed to collect chauth (tribute)
from the conquered territories under the name of the Peshwa. One such general was Ranojirao
Scindia, who conquered the territories of Malwa and Gird from the Mughals eventually
establishing a state in the confederacy era based out of Ujjain but named after the strategic fortress
at Gwalior.

Daulatrao saw the rise of his uncle's great kingdom from a minor province to the strongest and
most modernized kingdom in the Maratha Empire. Under the leadership of Mahadji, Gwalior had



transformed its army into the chief military power of the empire under the command of Benoit
Leborgne. The Scindias also had extensive in�uence over the Mughals in Delhi, after having
secured Shah Alam II’s throne upon his return to Delhi. They had also helped him depose Ghulam
Qadir and the Afghans, following which they maintained a small deployment of troops in Delhi.
Mahadji was even fashioned as the Amir ul-Umrah (head of the amirs) and the Scindias were
regarded as the protectors of the throne of the Mughals.

Daulatrao, raised in power, always considered himself as the Prince of India rather than the
Maratha empire. Daulatrao also refused to settle the historic con�ict with the Holkars despite
constant tries of negotiation by Ahilyabai, the then ruler of Indore.

5. Ahilyabai Holkar
Portfolio: Sahiba of Indore

A simple village girl, Ahilyabai was born on 31 May 1725 in
Chaundi Village to Mhakoji Shinde, Patil of the village.
Brought up in a rather progressive family, in an era where
girls were not sent to school her father taught her skills of
reading and writing. On an odd day, a rather big man
Malhar Rao Holkar, the lord of Malwa under Bajirao
stopped for a rest at Ahilyabai’s village. Noticing a quick witted and extraordinarily helpful eight
year serving in the local village temple, Malhar Rao determined her to be his son’s future wife and
took her along to be married to Khander Rao Holkar.

Ahilyabai took over the kingdom in a state of emergency and under seriously troubled times.
Khander Rao was killed in the Siege of Kumher in 1754 by the Jat Maharaja Suraj Mal of
Bharatpur after he gave stay to the rebellious Mughal wazir Safdar Jung. After being widowed,
Ahilyabai had given up all desires of continuing life and made the decision to pursue Sati despite
being advised otherwise by her close ones. Malhar Rao, Khander Rao’s father persuaded Ahilya to
not commit sati by fervent emotional appeals, He said, "Daughter, my son left me whom I raised
with a hope that he would support me in my old age. Now, will you also leave me, an old man, alone to
be drowned in the fathomless ocean? ... Will you also leave me without any support? Still, if you don't
want to change your mind, let me die first."
Malhar Rao Holkar too, died 12 years after his son's death. The throne was taken up by Ahilya's
son, Male Rao who passed away within a few months as well. Ahilyabai was forced to then take up
the throne with no acceptors left.



Ahilyabai was one of the most capable warriors and statesmen in all of the Maratha kingdom and
had led troops into battle numerous times. Malhar Rao, Ahilyabai’s father in law always laid great
trust in her abilities. He put her as the commander of the forces for many con�icts and always made
her learn about new tactics of small artillery, cavalry and infantry. Malhar Rao wrote to her once,
"...proceed to Gwalior after crossing the Chambal. You may halt there for four or five days. You should
keep your big artillery and arrange for its ammunition as much as possible... The big artillery should
be kept at Gwalior and you should proceed further after making proper arrangements for it's expenses
for a month. On the march you should arrange for military posts to be located for protection of the
road."

Trained and seasoned in the art of kingship, Ahilyabai petitioned the Peshwa after Malhar's death,
and the death of her son, to take over the administration herself. Some in Malwa objected to her
assumption of rule, but the army of Holkar supported her leadership. She led them in person, with
four bows and quivers of arrows �tted to the corners of the howdah of her favourite elephant. The
Peshwa granted her permission on 11 December 1767, and, with Subhedar Tukojirao Holkar
(Malhar Rao's adopted son) as the Senapati.

Ahilyabai was known as a queen of her subjects, she was known to be the ear for anyone who
needed to talk to her. She is known to have transformed Indore from a small village to a beautiful
city and established numerous temples, rest houses and other institutions of public service. She was
also known to have been deeply religious, never missing her prayers. There are many stories of her
care for her people. In one instance, when her minister refused to allow the adoption unless he was
suitably bribed, she is said to have sponsored the child herself and given him clothes and jewels as
part of the ritual.

Ahilyabai, despite constant tries was unable to resolve the con�ict with the Scindia dynasty and she
is known to have this as one of her greatest regrets. She has good relations with the Peshwa and has
been consistently loyal to Nana Fadnavis and the Barabhai Council.

6. Raghuji Bhonsle II
Portfolio: Maharaja of Nagpur

Raghuji Bhonsle II was the adopted son as well as hand picked heir of
Janoji Bhonsle, his uncle. After the death of Janoji in 1772, a clash
between his blood-related sons took place where Mudhoji killed his
blood-brother at the battle of Panchgaon just a few kilometers from
Nagpur. Mudhoji took over the throne of the �efdom on behalf of his
step brother chosen as the heir by his father.



In 1785 Mudhoji added Mandla and the upper Narmada valley to the Nagpur Kingdom through a
dialogue with the Peshwa, chief ruler of the Maratha Confederacy. Mudhoji had courted the favor
of the British, and this policy was continued for some time by Raghuji, who acquired
Hoshangabad and the lower Narmada valley.

Nagpur was formalized as a kingdom in 1788 and Raghuji was o�cially recognized by the Peshwa
as the Maharaja of Nagpur.

The Bhonsle clan had a dreary reputation and were known to be rather harsh towards their
subjects. The Nagpur administration had been on the whole good, and the country had prospered.
Although the �rst four Bhonsales were military chiefs with the habits of rough soldiers, they were
connected by blood and had constant interactions with all their principal o�cers. Descendants
from a class of cultivators, they favored and fostered a conservative cultural order which was
naturally inherited by the administration of Raghuji. They were known to be rapacious and cruel
to the lower castes, and their territories were the theater of hostilities. Despite this, the arena of
cultivation and revenue continued to increase under a fairly equitable and extremely simple system
of government but one which put tremendous pressure on the common man.



Wafd-e-Nizam

1. Mu'inud-Daulah, Mushirul-Mulk, Azim ul-Umara, Arastu Jah
Portfolio: Diwan of Hyderabad

Arastu Jah, originally known as Ghulam Sood Khan, was
born in 1734 in Ellichpur in Hyderabad. He belonged to a
tribe in Hindustan which claimed its descent from the �rst
Persian Emperor. He is Nizam Ali Khan’s most tested
minister, since he has always been in the service of him even
before he was made the Nizam. He was one of only �ve
people who supported the Nizam Ali Khan in the murder of
the French agent Haider Jung, and eventually helped him
secure the throne. In fact, the rapid rise of Arastu Jah in the
court of the Nizam forced Diwans before him to remove
Azim ul-Umara from the court and appoint him in positions
far from the capital, such as the subedar of Aurangabad.
Arastu Jah �nally prevailed and got himself back into favour
with the Nizam and was appointed the Diwan in 1778. Since
then he has been a trusted aide of the Nizam.

Azim ul-Umara has been a major driving force for the good relations between the Nizam and the
British. He prevailed in convincing the Nizam to hand over Guntur to the British in 1788, and also
proposed a general defensive treaty with the British Resident in the Nizam’s court in 1785. He
generally prevailed over his opposition in promoting Nizam-British relations and making them
stronger. He also greatly mistrusts the Marathas and Nana Fadnavis on account of the many wars
fought between the two states, and is also strongly against the Mysore kingdom spreading its
in�uence and becoming stronger. He plays an integral role in the committee as the Nizam’s Diwan
and trusted advisor, with great power over both internal and external a�airs of Hyderabad.

2. Raja Rai Rayan Diyanatwanth Sham Raj Renuka
Das Dhundiraj Bhalerao
Portfolio: Commander of the Nizam’s forces

Originally born Renuka Das Bhalerao, and popularly known as Raja
Sham Raj, he is a very powerful general, statesman, diplomat and
noble in the Nizam’s cabinet. He was born in 1765 in Hyderabad to a
famed Hindu noble family with close ties to the Mughal Emperor
Shah Jahan and, subsequently, the Nizams of Hyderabad, who also set



up the daftar-e-diwani (Finance Department) of the Nizam. Sham Raj learnt martial arts, Sanskrit
and accounting and was given the hereditary rights of his father in 1783.

As a part of his hereditary duties, he had control over vast tracts of land and armies as a noble in the
Nizam’s court. He was also appointed the peshkar (deputy minister) of the state in 1786. He is a
very prominent member of the Nizam’s cabinet belonging to a family greatly trusted by the Nizam.
He is the most trusted commander of the Nizam’s combined forces and is known for his
tactfulness and strategy in all of Hyderabad. He is also very passionate about serving his state and
considers any hostile actions by foreigners, be they the British, Mysore or the Marathas, as threats to
the security of the Hyderabad state. He was an important player in opposing the handing over of
Guntur to the British, but did not agree with the course of action of the Nizam when he aligned
himself with Mysore to display his discontent to the British. He considers the Mysore state to be an
enemy of the Nizam due to the actions of Hyder and Tipu in the past, but he is also not satis�ed
with becoming completely dependent on the British and Madras. Moreover, he also does not trust
the Marathas. His role in the committee as a master strategist and advisor is very valued by the
Nizam and other military commanders.

3. Mir Akbar Ali Khan Bahadur Sikander Jah
Portfolio: Financial Advisor to the Nizam

Sikander Jah was born in 1768, the second son of the Nizam Ali Khan and possibly the
heir-apparent to the title of Nizam. He has risen in prominence as a young man and demonstrated
his talent in governance and administration from an early age. He is considered to be a sharp mind
in his father’s court and has had an extensive education in many disciplines including warfare and
accountancy. He is considered to be a prominent member of the Nizam’s cabinet and shares many
of the beliefs of the Diwan Arastu Jah and his father Nizam Ali Khan. In this cabinet he would
have incredible amounts of personal powers and substantial portfolio powers on account of being
the �nancial advisor to the Nizam. He plays an essential role as a military leader and diplomat for
the Nizam’s cabinet, and has good relations with the British as well.



Other Important Members
1.Gopaldas-Manohardas
Portfolio: Representative of the Banking Families of Hindustan

Gopal Das will be representing the banking families of Hindustan in the committee. He comes
from the Gopaldas-Manohardas Banking House which bankrolled the royal family of Benares. He
will be representing the houses of  Lala Kashmiri

Mal, Ramchand-Gopalchand Shahu and Gopaldas-Manohardas as well as will possess the
remainder of powers of the Jagat Seths, the family that bankrolled Bengal.
These houses handled the largest military remittances, and had the charge of drawing bills of
exchange in Bombay, Surat or Mysore. They made large cash loans which made possible the
maintenance, arming, provisioning and salaries of troops, especially that of the Company. The
Company announced that the Gopaldas-Manohardas banking house would be the government’s
o�cial banking house in 1782 in order to reward them.  The East India Company spoke a language
that Indian �nanciers understood. They o�ered a higher degree of security to the Indian capital
than their rivals. In the end, it all comes down to money. By the end of the 18th century, Bengal
was annually yielding a steady revenue surplus of Rs. 25 million at a time when Scindia struggled to
get Rs.1.2 million in revenue.
The delegate will be instrumental in supporting the Company and other kingdoms if he so chooses
in times of need: whether due to dire economic situations or military �nancing. Due to their
various branches over India, and the fact that the delegate represents a consortium of banks, he can
create access to assets these branches have cultivated to act as a source of inside information to aid
them in �nding the best way to deal with the market. These assets may be used by the delegates as
he wishes. The banking families hold a lot of sway in wars on the Indian subcontinent. The
changing of the Jagat Seths’ mood dictated a change in government in Bengal from Siraj-ud-Daulah
to the EIC, hence this great consortium of banks will hold great sway over the course of the
committee.

2. Dharma Raja Karthika Thirunal Rama Varma
Portfolio: Maharaja of Travancore

Karthika Thirunal was born in 1724 in an era of great turmoil
in the lands of modern-day Kerala. Maharaja Marthanda Varma
of Travancore, who is hailed as the ruler who essentially
established Travancore as a regional power, was Rama Varma’s
uncle, and he went on many military expeditions with his uncle
to establish the power and territories of Travancore. With his
uncle’s death in 1758, Rama Varma succeeded to the Travancore
musnud and took the mantle of Maharaja, ushering in an era of



stability during which Travancore continued to be a major in�uence on regional politics and power
struggles, such as the con�ict between Calicut and Cochin.

Dharma Raja Rama Varma is also credited with undertaking and completing a project from the
times of his uncle to build a northern defensive wall (the Nedum Kotta) which would deter
invaders and aggressors such as Mysore and the Zamorin of Calicut. Travancore maintained good
relations with the Dutch Company in India and the Cochin kingdom. Travancore was also
essentially a client state of the British, and subsequently had very good relations with Madras and
the Nawab of Arcot, and had a �erce enmity with Mysore. In fact, Travancore often provided
refuge to inhabitants of the Malabar kingdoms �eeing from the oncoming Mysore armies, and thus
Travancore would often become a kingdom that was the target of the Mysore rulers. Both Haidar
and Tipu have threatened to invade Travancore in the past.

In this committee, the Dharma Raja of Travancore plays a quintessential role in countering Mysore
on her western borders, and is the main centre of tension as relations deteriorate on both sides. The
Dharma Raja’s tactful and strategic mindset is of great value to his British allies and his presence in
the cabinet is of utmost importance to both Travancore and the British. The Dharma Raja must
defend his kingdom at all costs and always keep the interests of Travancore as his highest priority,
and his reputation of being a strong military leader is also a great asset to the committee.

3. Nawab Muhammad Ali Khan Wallajah
Portfolio: Nawab of the Carnatic/Arcot

Born in 1717, the Nawab Ali Khan Wallajah is an
important British ally in committee, holding sway over
the extremely strategic kingdom of the Carnatic
Payanghat and Arcot, the theatre of several battles in the
past. He had been born in Delhi and had subsequently
been appointed as the Subedar of the Carnatic
Payanghat with several important jagirs by Imperial
firman in 1750. He then involved himself with the
Carnatic Wars of succession, siding with the British and
Nasir Jung against Chanda Saheb and the French. After
su�ering defeat at the hands of the French, he was still
able to come back to rule as a consequence of Chanda
Sheb’s demise, and was con�rmed as Nawab to the
Viceroy of the Deccan in 1751. Raised to the titles of Walla Jah and Sahib us-Saif wal-qalam
Mudabbir-i-Umur-i-'Alam Farzand-i-'Aziz-az Jan by Emperor Shah Alam II in 1760, he was



recognised by the Treaty of Paris as an independent ruler in 1763 and by the Emperor of Delhi on
26 August 1765.

The Nawab was a strong ally of the British East India Company, and also harboured great
ambitions of power in the South, which put him constantly at odds with Mysore, the Nizam and
the Marathas. In fact, the Nawab’s deviousness and unpredictability, which led to several incidents
with Mysore, was often the root cause of many issues between the British and Mysore. The great
enmity between the two states was a continuous feature of the politics of the Deccan, and Mysore
was also known for harboring and supporting claimants to the Nawab’s throne. For the defence of
his territories, the Nawab paid the British 400,000 pagodas per annum (about £160,000) and 10
out of the 21 battalions of the Madras army were posted to garrison his forts. The British derived
income from his jagirs as well.

The role of the Nawab in committee is one of great importance to both sides of the con�ict, since
he has power over the theatre of war in the region. He controls the land between the kingdom of
Mysore and the Company’s settlement at Madras, and thus has great strategic importance to the
party he aligns himself with. He also has a role in British internal a�airs on account of the large
amounts of money he borrows from the British. His tendencies to be duplicitous and cunning,
coupled with Mysore’s attempts to usurp the throne of the Carnatic, also make the con�icts in the
region interesting and action-packed. The Nawab thus plays an important role in this cabinet.


